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Welcome to safer, smarter cities. Thank you for your 
interest in the Vumacam Smart Camera Network 
Solution. We’re a joint venture between Vumatel and 
Imfezeko Holdings and it is our aim to make public 
space CCTV surveillance a truly effective tool to address 
crime, contribute to safer environments and bring 
neighbourhoods together. 

Connected networks help drive smarter, closer 
collaboration between communities, and independent 
security companies from different areas to secure the 
streets where South Africans live, work and play.

Vumacam is Africa’s provider of the largest video 
management-as-a-service solution. We deploy a 
high-quality camera solution strategically across entire 

Media Lounge

suburbs on a solid fibre network to ensure a consistent, 
reliable and quality feed. 

We’ve identified a few of the most frequently asked 
questions by the media and for your convenience, 
we have collated them in anticipation of some of the 
questions you may need to have answered.

Please ensure that you visit the rest of the Vumacam 
Help Centre for in-depth information about the products 
and services that we provide. 
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What are the cameras for? 

Vumacam realised that there were a multitude of 
disparate CCTV solutions, often unconnected and with 
‘islands’ of uncovered suburbs adjacent to covered 
suburbs. This left the various solutions disconnected and 
largely ineffective in tracking vehicles of interest as they 
would disappear into a blind island area. 

Vumacam also recognised that POPIA would soon be 
implemented and it would be difficult to hold so many 
different entities to account. Furthermore, these solutions 
were often unmanaged, not maintained and often 
there was no awareness of whether the system was 
down until footage was required. Many are often on 
unstable connections and not linked to fibre, resulting in 
inconsistent feed.  

The proliferation of fibre networks presented an 
opportunity to address this problem. Vumacam envisions 

a city-watch solution, whereby security companies 
and communities are stimulated to work together on a 
common platform, sharing information between areas.  

Vumacam has had unbelievable demand for services, 
and endorsements from many engagements, including 
communities, Community Policy Forums (CPFs), Residents 
Associations (RAs), as well as overwhelming support from 
the public. 

As a result of Vumacam’s history and experience in both 
the security and fibre industries, coupled with their ability 
to drive economies of scale, and enter into strategic 
partnerships with suppliers, Vumacam has been able to 
refine and optimise their solution to be world class.
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The cameras have most often been commissioned on 
request by a security company, and placed in locations 
determined in conjunction with the security company 
to provide optimal camera coverage. The specific 
security company pays Vumacam for access to the 
feed, eliminating the need to build out their own camera 
network infrastructure. Vumacam does not charge any 
residents, and does not enter into any contracts with 
residents.  

Security companies determine whether they absorb the 
extra cost of the surveillance or not. They are either able 
to do so due to increased efficiencies in their business, 
or they pass the increase of the security solution cost on 
to their clients. Vumacam has no input into this charge. 
Vumacam provides open access 

Video Management as a Service. Vumacam sells access 
of video feed to vetted companies whom they enter 
into a contract with, in order to abide by the terms and 
conditions which govern the acceptable use, processing 
and legitimate interest requirements. 

A company will engage with Vumacam, and if 
successfully vetted, enter into a contract, which 
stipulates their agreement to be periodically audited  
by an external company. 

Do residents pay for the cameras?  
If not, are there any instances where 
they will have to pay?
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The cameras are powered by electricity, and Vumacam 
is testing various sustainable options that can be used 
to meet our requirements. Vumacam applied to City 
Power for power connections, however the policies and 
procedures concerning this do take a long time with no 
guaranteed outcome of receiving power from the grid 
directly guaranteed.  

Further, the quoted charge for installation was up to 
R100,000 per pole which was prohibitively expensive, 
not to mention that the electrical maintenance 
turnaround time would impact the Vumacam SLA uptime 

Do the cameras use residents electricity? 

commitment. However should an agreement from City 
Power come to be, then the cameras would switch 
across at that time.  

In the interim, Vumacam is rolling out infrastructure as 
wayleaves are approved. Wayleaves are submitted to 
the JRA and once approved by the JRA the infrastructure 
is deployed without delay as these wayleaves have an 
expiry date attached to them. The infrastructure with 
poles and domes are then ‘camera ready’ and only go 
live once a security company requests access to that 
area for monitoring and power sources are confirmed.

Copy of approved wayleave document
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Residents, Security Companies and Residents’ Associations 
eager to get the Smart Camera Network up and running 
in their area engaged with Vumacam to look at how 
to create a community solution together. Vumacam 
worked with their legal team to draw up an agreement for 
willing residents to become a power supplier. An annual 
agreement is formalised between Vumacam and the 
relevant homeowner, with respect to providing power to 
specific security camera sites.

Expected annual usage, based on measurements taken 
with a power meter, including an additional amount to 
account for any Eskom price increases, is detailed in the 
document and Vumacam pays the property owner via 
EFT for the expected usage upfront for the entire year, and 
every year thereafter on the anniversary of the pole going 
live should the homeowner wish to renew.

This is voluntary and is wholly up to a resident to 
decide whether or not they would like to aid in 
powering up a Vumacam pole. A resident can choose 
not to provide power, in which case Vumacam will 
approach the next closest resident to assist, or install a 
temporary solar solution until a sustainable electricity 
source can be obtained.

With resident’s help, the Vumacam Smart Camera network 
in certain suburbs has been able to go live and help aid in 
the fight against crime.. 

Vumacam are engaging with the City of Johannesburg 
and City Power for the paid use of power directly 
from the grid, as this would be our preferential choice. 
Discussions to date concerning cost and feasibility to 
enable this have been prohibitive, but we continue to 
engage with them.

Why does Vumacam need to make use 
of resident’s power? 

Why not use solar or other more 
sustainable power solutions?

Vumacam is currently deploying a solar solution which 
is reliable and can deliver high service levels in terms 
of quality of picture and up-time. While solar solutions 
are workable with one or two cameras, the increased 
load of multiple cameras on a pole, and the fact that 
Johannesburg is the largest urban forest in the world, has 
made it harder to find a sustainable solar solution that is 
currently inadequate. 

The main challenge is the amount of real estate space 
available on the pole. The pole has been designed to 
take solar, however the size of the solar panel required to 
generate the necessary energy would have an impact 
on the moment force on a pole. 
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The second challenge is the backup power storage. 
Technology changes rapidly in this space. Even if we 
could generate sufficient solar backup power for three to 
four days, the number of batteries required would not fit 
on our poles and would be astronomically expensive. 
There is also the very real risk of theft: telecommunication 
companies are currently unable to protect their battery 
backups from theft which is a business and community 
risk to consider. Vumacam continue to test further 
models and technologies as they arise to circumvent 
the requirement of sourcing power from residential and 
business premises.

Residents who supply power, as they are often the 
closest property to the camera view, are presented with 
static views of the cameras view to sign off to ensure 
their rights to privacy are not being infringed upon.

Law enforcement will have access to feed on submission 
of a case number or upon court order.

Please note - The dissemination of the footage recorded 
by Vumacam on its Smart Camera Network falls within 
the definition of ‘processing’ in terms of POPIA (see 
section 1 of POPIA). Accordingly, any sharing of footage 
by Vumacam is regulated by POPIA, and Vumacam and 
the party receiving the footage must comply with the 
numerous safeguards built into POPIA to ensure that no 
third party data subject’s rights are infringed. 

For this purpose, when Vumacam contracts with third-
party entities who wish to monitor Vumacam CCTV 
footage, those third parties must enter into detailed 
agreements and show that they are, and will remain, 
compliant with the requirements of POPIA. 

Footage is never simply released by Vumacam without 
such assurances. One exception to the above is that 
any data subject may request access to any footage 
on which they have been captured (see section 23 of 
POPIA), subject to compliance with the requirements 
of POPIA. Handing over footage to any third party can 
only be done where it is for a specific, explicitly defined 
lawful purpose. 

The recipient of such personal information would similarly 
be required to show that it complies with the provisions 
of POPIA relating to the protection, retention and 
destruction of such information (see sections 9, 10, 13, 14, 
15, 16, 19 and 22 as examples of some of the requirements 

Also - Can I have access to the footage 
from a Vumacam. Who has access to the 
footage captured by the Vumacams? 
Will it only be used by private security 
firms or will the police be allowed to use 
it as well?

https://help.vumacam.co.za/hc/en-gb/articles/360005870619-What-is-POPI-
https://help.vumacam.co.za/hc/en-gb/articles/360005870619-What-is-POPI-
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Traditionally, the feed and quality of footage was 
often poor and unreliable especially if they were not 
connected to a consistent fibre network with enough 
secure storage to store HD feed. Conventional solutions 
were often run over wireless networks. Upon the 
explosion of home wifi, these solutions would be subject 
to extensive interference resulting in inconsistent and 
unreliable feed, i.e dropped packets and frame jumps. 

Footage was often recorded and stored on site on local 
devices which created a high level of risk, making it easy 
to damage or destroy. If there is a robbery under normal 
circumstances, they will proceed to destroy DVR* or LVR* 
and along with it the footage before anyone has access 
to it. With Vumacam, because the feed is not stored on 
site, the footage itself cannot be tampered with. 
Vumacam guarantees a 96% uptime

which any responsible party must comply with).  
The above precludes Vumacam for making its CCTV 
footage available to members of the public generally.

Has Vumacam engaged with 
communities before rolling out their 
infrastructure? Was the community 
asked to give feedback about these 
Vumacams before installation?What makes the Vumacams different 

from normal CCTV footage?
If Vumacam was approached by a security company 
or resident’s association, and implemented on an order, 
often the requesting company or body will have reacted 
to a need and made the community aware of the new 
cameras imminent deployment.  

Vumacam also puts a notice on each pole as it goes up 
notifying the public that CCTV is coming, and where to 
go for more information. We make sure we engage with 
at least some representative body, Residents’ Association, 
CPF, Ward Councillor, etc. directly, and post updates per 
area on our website and on social media. 

Vumacam has also created suburb or area pages 
where they are currently rolling out to keep residents 
informed. Residents are further invited to sign up to 
ongoing updates should they wish. 
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Poles with domes have gone up in my 
area, is my community already under 
surveillance? 
Poles with domes that are initially installed do not have 
cameras right away: they are ‘camera-ready’ and have 
been put up upon a wayleave approval in anticipation 
of an SLA agreement being signed by a security or 
monitoring provider.

Vumacam Poles are only installed upon Wayleave 
approval.

Applications for wayleaves are made to the JRA 
(Johannesburg Roads Agency), and upon approval 
of these wayleave applications by the JRA Vumacam 
proceeds with installation of the pole infrastructure.

Dome without cameras Dome with cameras

The cameras have been installed and are live. These domes are camera ready but are not live as yet. 
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SCHEDULE 1 

 
 

  
 

 

 
 

PROPERTY OWNER DETAILS 
Name of Property Owner:  

Identity Number:  

Authorised Representative of the Property Owner ( if any):  

Address of the Property:                                                                                     Pole Ref:  

Property Owner Contact Email:  Property Owner Contact Tel No. :  

Usage Fee:             RESIDENTIAL –  R150 PER MONTH (R1800 PER ANNUM)  
                                      COMMERCIAL –  R200 PER MONTH (R2400 PER ANNUM)  
Date:  

Usage Term:  12 (twelve) months 

Frequency of Payments:   Annually, in advance 

BANKING DETAILS* 
Account Name  

Bank   

Account Number**  

Branch  

Branch Code  

With your help, the upgraded security cameras outside your residence will be working optimally. We are 
confident that the cameras will provide an additional security layer in your suburb in the fight against 
crime. 
 
This short document will formalise the agreement between Vumacam and yourself for the next 12 
months with respect to providing power to the security camera sites.  
 
The expected usage is detailed in Schedule 1 of this document and Vumacam will reimburse the legal 
stand representative via EFT into their personal account. 
 
Below you will find our Electrical Access Agreement to be completed and sent back to 
connect@vumacam.co.za  
 

Electrical Access Agreement 

**  Kindly provide Vumacam with a bank stamped confirmation letter for the bank details provided above. 
* Vumacam reserves the right to verify all details provided 

Power Acces Agreement Sheet
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With license plate numbers being 
tracked, is this safe and what 
procedures are there to make sure 
this information can not be used 
for more unsavoury purposes?

What if there is criminal activity taking 
place inside someone’s property and the 
Vumacams record such activity? 
For instance drug use; what’s the 
procedure in this instance?

The City of Jo’burg is currently drawing up a CCTV policy, 
and have a CCTV reaction unit, and have implemented 
millions of rands of CCTV surveillance cameras 
themselves. 

All relevant bylaws are adhered to by Vumacam 
who only installs poles once wayleaves have been 
approved. Furthermore, Vumacam has taken advice 
from many legal firms as to the legality of the 
installations. Vumacam continues to engage with 
relevant stakeholders and welcomes discussion with any 
interested party.

While all number plates passing a camera are captured, 
they are only monitored if an alert comes through if a 
plate is present on a database of known vehicles of 
interest (eg. The SAPS Unicode database of stolen and 
wanted vehicles). The alert that is generated is sent to 
the security company with access to the feed on that 
camera. Licence plate numbers are not tracked unless 
they are involved in a verified incident.

Are the Vumacam poles illegal?

No cameras have views into someone’s personal 
property. They are all positioned to view public space, 
not private. Resident’s providing power, most often the 
closest residence to the cameras, are given static views 
of the cameras to sign off to confirm their right to privacy 
is not being infringed upon.  
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